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lndex Agro lndustries Li mited
Particu !ar Rating Remark

lndex Agro lndustries Limited A:

BDI 512.4 million long term outstanding A:(Lr)

BDT 750.0 million short term funded limit ST_ 3 Vide Appendix- I

BDT 3,050.0 million short term non funded limit ST_ 3

Outlook Stable

Lr-Loan Rating, ST-Short Term
(Refer to Appendix-3 for rating history)

Date of Rating : 20 December,2023

Validity : 30 December,2024

Rating based on :Audited financial statements up to 30June 2023, bank liability position as on 3l October 2023,

and other relevant quantitative & qualitative information up to the date of rating declaration.

Methodology: CRAB's Corporate Rati n g M eth odology (rrvww.crab.com. bd)

Analyst Contact:

Mohammed Nazrul lslam Bhuiyan

nazrul@crab.com.bd

Mohd. Asifur Rahman

as if. rah m an@crabrati n g. com

--Year ended June 30--
(MiI. BDT) 2023 2A22 2021

Revenue 4, I 9l .0 4,1 54.3 3 ,672.7
EBTTpA 543.5 481.1 430.7

fglfOA Na.*i
Net Profit After Tax 246.6 240.6 232.6

Net Profit Margin 5.9% 5.8% 6.3%

ReturnonAvg.Assets 3.8% 4.4% 5.6%

QuickRatio(x) 0.59 0.55 0.79

Cash Conversion Cycle (Days) 3 36 261 20s

Total Eq u ity 3,638.3 2,973.5 2,753.3

Borrowed Fund to Equity (x) 0.85 0.87 0.71

BorrowedFundtoEB|TDA(x) 5.67 5.36 4.53

CashFlowfromOperation (58.1) (68.5) (795.2)

EB|T/Financial Expenses (x) 2.4 3.0 3.4

Source: The Company and CRAB Analysis

I Brurr Pnonu

lndex Agro lndustries Limited (hereinafter also referred to as

"lAlL" or "the Company") was incorporated as a Private Limited
Company in September 2000 and started its commercial
operation in July 2004. The Company was converted into

Public Limited Company in March 201 5. IAIL is engaged in

manufacturing & marketing of poultry feed & fish feed and

producing Day Old Chicks (DOC). Presently, the Company has

capacity of producing 25 MT feed per hour. fhe Authorized
Capital of lAlL is divided into I,000.0 million ordinary shares

of BDT 'l0.0 each. The Company's paid-up capital was BDT

472.5 million up to 30 June 2023.

I Rmoxnu

Credit Rating Agency of Bangladesh Limited (CRAB)

has retained Ar (Single A Three) entity rating of
lndex Agro lndustries Limited and assigned A: (Lr)

Ioan rating to BDT 512.4 million long-term
outstanding of the Company.CRAB has also

assigned ST-3 rating to BDT 750.0 million funded

Iimit and BDT 3,050.0 million non-funded limit of
the Company in the short term.

The retention of ratings takes into accou nt lAlL's

similar business model, scale of operation, revenue

generation capacity, geographical diversification of
production facility with moderate profit margin and

adequate covorage position at present. Moreover,

the Company's capacity expansion, moderately

established selling and distribution network,

experience of the promoters and group strength
positively support the rating.

However, ratings are constrained to some extent by

stiff competition, seasonal nature of the industry,

working capital intensity and volatility in the raw

materia! price in the local market as well as

international market. The rating ls also constrained

by the probabilities of several diseases including

Avian influenza (Bird Flu) which causes major

business risk for the poultry & fisheries industry.

lndex Agro lndustries Limited produces poultry feed

(segregated in boiler and layer), fish feed

(segregated in sinking and floating) and Day Old

Chicks (DOC). lAlL has set up 0l Feed Mill at Valuka

of Mymensingh,0l Hatchery & Breeder Farm at

Rajendrapur of Cazipur,0l Hatchery at Rangpur

and another Breeder Farm at Bogura.

'Managing Director

Credit Rating AgeneY

of BanqlaCesh Ltd.

Financial Highlights

CRAB I CRAB Ratings on Corporate Credit Digest ! 20 December,2023
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lndex Agro lndustries Ltd.

Revenue of the lAlL increased to BDT 4,1 9l .o million in FY2o23 which was BDT 4,1 54.3 million in Fy2o22 regisrering
0.9% growth with higher volume of sales and increased average unit price compared to previous year. The Company
experienced increase in gross profitand EB|TDAmargin duetodecreaseof CoGS in Fy2O23. Despite higherfinancial
expenses (including foreign exchange fluctuation loss), net profit margin of the Company increased to 5.9% in Fy2023
from 5.8% in FY2022. Therefore, coverage position of lAlL slightly deteriorated as EBIT to financial expenses
decreased to 2.4x in FY2023 from 3.0x in FY2022. However, such coverage position is still adequate to repay the
present financial obligation of the Company.

lAlL experienced working capital pressure in FY2023 as operating cycle increased to 341 days which was 266 days
in FY2o22 resulting from mainly increased average inventory period by 69 days. Cash conversion cycle of the
Company also increased to 336 days in FY2023 from 261 days in FY2O22. As a result, the Company generated
negative cash flows in FY2O23 following the adjustment of net changes in working capital and capital expenditure.

Total equity of the Company stood at BDT 3,638.3 million (including revaluation reserve of BDT 496.7 million) at the
end of 30June 2023. The adjusted total equity of BDT 3,141.6 million comprises BDT 472.5 million as paid-up
capital, BDT 417.5 million as share premium, and BDT 2,251 .6 million as retained earnings. Borrowed fund to
adjusted equity of l.0x in FY2023 (FY2O22:0.9x) and Borrowed fund to EBTTDA ratios of 5.7x in FYZOZ3 (FyZe2Z:
5.4x) indicating moderate leverage position at present. The overall cash flow position compared to debt exposure
exerts moderate position in FY2023

Considering a normal business scenario CRAB opines that, revenue growth of lAlL may experience a positive growth
in the upcoming year if the Company could utilize its capacity further by exploring new markets. However, stiff
competition and seasonal nature of the industry could lead to volatility in revenues. Moreover, price fluctuation of
day old chicks, poultry and fish feed could result lower margin.

Going fonvard, favorable changes in financial matrix along with consistency in operation and business profile may
have positive impact on future rating consideration, and vice versa.

I Krv Relruc Druvrns

Rating Strengths

+ Geographical diversification of production facility would reduce production hinder risk in case of disease
outbreak in one area

+ Group support, moderate profit margin and adequate coverage position at present
+ Effective accounts receivable collection strategy
+ Experience of management and moderately established selling and distribution network

Rating Challenges

- Stiff comdetition and seasonal nature of the industry could lead to volatility in revenue

- Vulnerability to input prices and foreign exchange risk

- Price fluctuation of day old chicks, poultry and fish feed could result lower margin

- High inventory reserye requirement & credit sales created working capital pressure

- Probabilityof several diseases including Avian influenza(Bird Flu) causes the major business risk forthe poultry
& fisheries industry

I BncrcnouND oF THr Coupauy

lndex Agro lndustries Limited was incorporated in September 2000 and started its operation inJuly 2004 with poultry
farming and hatching facility at Rajendrapur, Gazipur. Later in 2009, the Company started its feed manufacturing
facility at Valuka, Mymensingh with initial capacity of 90,000 MT (l 5 MT per hour) per annum. Presently the Company

has the facility of producing poultry feed and fish feed with installed capacity of 25 MT per hour i.e., annual installed
production capacity of 150,000 MT. But the planned production capacity is l9 MT per hour i.e., annual planned

production capacity of I I 4,000 MT (considering the feed processing plant runs 2 shifts per day at I 0 hours per shift
and normally operates for 300 days in a year). ln 2014, the Company established another hatchery unit at Mithapukur,

Rangpur. lAlL established its second breeder farm at Sherpur, Borga to support the production of DOC at Rangpur

Hatchery. The aggregate production capacity of hatcheries is approximately 30.0 million DOC per annum. lAlL was

awarded ISO 9001 :2008 certification for its feed manufacturing plant.

-"uat
www.crab.co m, bd ;www.crab rating.co m

&
Page 2

tI
tT
b
b
ttab
l*c
ld?la
,D

?

<<<a



CPci)

'][: h o ']
ril. l/ i! 

1

lndex Agro lndustries Ltd.

Company at a Glance
Dat cu lars Details
\,,i*e of the Compony lndex Agro Industries Limited (lAtL)

) :r of lncorporation I 3 September 2000 as a Private Limited Com pany

I :, * r'n ercial Operation 01 J uly 2004

I f,'v'erted into Public Limited 3I March 201 5

I -:horized Capital BDT 1,000.0 million
)a d-up Capital BDT 472.5 million as on 30 June 2023

C-atrman Mr. Md" Mazherul Quader

',/anaginq Director Mr. Mahin Bin Mazher

Corporate Office MF Tower, Plot: CA-95/C, Praqati Sarani, Culshan-l Link Road, Dhaka-12.l2

Valuka, Mymens ingh (Feed Mill)

Rajendrapur, Gazipur (Hatchery & Breeder Farm)
Factory Location

Du rgapu r, M ithapu ku r, Ranq pu r (Hatch ery Un it)

Bhabanipur, Sherpur, Bogura (Breeder Farm)

Prod u cts Pou ltry Feed, Fish Feed and Day Old Chicks (DOC)

l.J et Sales in FY202 3 BDT 4,1 9l .0 million (FY2 022'. 4,154.3 million))

Net Profit in FY2023 BDT 246.6 million (FY2O22: BDT 240.6 million)

Au d itor C. Kibria & Co., Chartered Accountants

Web www. index-aqro.com

Sou rce " lAlL

r OvrnvrEw or X-lruDEx ConapaNrEs

X-lndex Companies staned its journey with lndex Architects Limited in 1977 which is the flagship entity of the group
and involved in architectural and physical planning as well as engineering. Architect Md. Mazherul Quader is the
founder of the Croup. He has designed and constructed notable structures i.e., IDB Bhaban, BRAC Centre, Janata
Tower etc. in Bangladesh as well as in UAE, Liberia, Sri Lanka, Uganda and few other countries. The group diversified
its business in the fields of real estate development, building construction, feed manufacturing, poultry farming &
hatchery, manufacturing of ceramics, power generation etc. At present, the Group has been managing I0 active large
and small companies including lndex Holdings Limited.

lndex Construction Limited (lCL) one of the building and construction firms of the country, a concern of X-lndex
Companies, was incorporated in 1999 and has undertaken and completed several commercial and residential property

development projects. ICL also provides consultation and other related services to its clients. lnFY2022,lCL reported

revenue of BDT 82.0 million with net loss of BDT 3.6 million. Total asset of the company was BDT I,376.2 million

while Shareholders'equitywas negative (BDT- 34.5 million) atthe end ofJune 2022.

lndex Poultry (Frt.) Limited (IPPL) is a breeder farm incorporated in March 2006 and started its commercial operation

in 2008. The present flock size of the breeder farm is 45,500 birds with production capacity of around 10.0 million

hatching eggs per year. The production facility of IPPL is located at Shatibari, Mithapukur of Rangpur on I2 acres

land. IPPL reported BDT90l.4 million of revenue from its sales and 8.1% net profit margin inFY2O22.lts Shareholders'

equity was BDT I ,429.4 million while total borrowed fund outstanding was BDT 270.1 million as of 30 June 2022.

X-Ceramics Limited (XCL), one of the concerns of X-lndex Companies, was incorporated in January 2008 and started

its operation in February 20,l0. XCL is engaged in manufacturing & marketing of wall and floor tiles. lts factory is

situated on 10.35 acres of land at Sreepur, Gazipur with manufacturing capacity of 24,000 square meter tiles per

day. The Company markets its products under the brand names "X-Monica", "Alexander" and "Venus'l. XCL has

technical collaboration with ltalian ceramic tiles manufacturer Majorca S.P.A. and achieved ISO 900.l Quality

Certificate. XCL reported net revenue of BDT 2,16l.l million with net profit of BDT 81.5 million in FY2022.

Cnng TCRAB Ratings on Corporate Credit Digest 120 December,
Page 3
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lndex Agro lndustries Ltd.

Table 2: Synopsis of the Concern of X-lndex Companies

N arn e of th e Com pany Year of
Operation

Nature of Business Capacity

l,.Cex Construction Ltd 1 999
Con stru ction , Real Estate

Development
n "4"

Poultry and Feed I 50,000 MT Feed &i'Cex Agro lndustries Ltd 2004

i'Cex Poultry (Fvt.) Ltd

M an u factu

2008 Pou ltry (Hatchery)

30 million DOC Year

I0 million Hatching
Egg /Year

i-dex Holdings Ltd 2009 Associate lnvestor n.a.

X-Ceramics Ltd 20.l0 Tiles Manufacturing 24,000 sqm ldaV
l'/onalisa Ceramics (BD) Ltd 201 6 Tiles Man ufactu ring 20,000 sqm ldaV
Tangail Palli Power Ceneration Ltd 2020 Power Ceneration (HFO Fired) 22.00 MWh

Bhairob Power Limited 2021 Power Generation (HFO Fired) 54.50 MWh

Kanchan Purbachal Power Ceneration Ltd. 2021 Power Generation (HFO Fired) 55.00 MWh

Monalisa Ceramics (BD) Limited (MCL), another concern of X-lndex Companies which was incorporated in January
2014 as a Private Limited Company and started its production of cseramic tiles inJanuary 20I6. MCL is engaged in
manufacturing & marketing of wall and floor tiles. Present production capacity of MCL is 20,000 sqm tiles per day.

Its factory is situated on I l 08 acres of land at Sreepur, Gazipur. Monalisa Ceramics (BD) Limited reported BDT

1 ,261 .7 million of revenue from its sales and 4.7% net profit margin in FY202l. lts Shareholders' equlty was BDT

I80.5 million while total borrowed fund outstanding was BDT 248.6 million as of 30June 2021.

lndex Construction Ltd 82.0 (3.6) 1,376.2 (34.5) 93. r -2.69

Name of the concern Revenue 
Net Profit Total Equity Borrowed

(r-oss) nssets (E) Fund (BF) BF to E (x)

Table 3: Financial Highlights of X-lndex Companies in FY2O22 (Figures in BDT Millions)
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lndex Agro lndustries l-td 4,.l54.3 240.6 5,92 8.9 2,973.5 2.5 80.5 0.87

tndex Poultry Pvt. Ltd. 901 .4 73.1 2,896.4 I ,429.4 270.1 0.19

X-Ceramics Ltd. 2,161 .l 8l .5 6,855.5 1,378.2 I ,537.6 l.l2
Monalisa Ceramics (BD) Ltd. I ,303.4 66.7 2. 7 85 .4 242.2 84.3 0.35

Tanqail Palli Power Ceneration Ltd. 2,402.0 45.2 4,156.4 307.9 2,963.4 9.62

Bhairob Power Limited 3,366.0 74.1 7.187.5 I.512.8 5.245.6 3.47

Kanchan Purbachal Power Ceneration Ltd. 3,1 83.9 I I 9.0 8.079.s 703.0 6.035.2 8.59

Total I 7.5 54. I 696.7 39 _26 5 .9' 8.5 I2.5 l8 .809.9 2.21

Source: Management of the Company

Tangail.Palli Power Generation Limited (TPPGL), an lndependent Power Producer (lPP), was incorporated in December

2017.TPPGL is engaged in generating and supplying of electricity by setting up a22 MW Heavy Furnace Oil (HFO)

fired power plant at Gharinda, Tangail. According to PPA, Bangladesh Power Development Board (BPDB) agreed to

purchase the electric capacity and electric energy of the facility for a period of 1 5 years from the COD whereby the

commercial operation started on 20 December 2020.

Bhairob Power Limited (BPL), a subsidiary company of X lndex Energy Limited., was incorporated in June 2015 and

went into commercial operation on 08 March 2021 . The principal activity of BPL is to generate and supply of electricity

by setting up 54.5 MW Heavy Furnace Oil (HFO) based power generation plant which is located at Bhairob,

Kishoregonj. BPL supplies its generated electricity to Bangladesh Power Development Board (BPDB).

Kanchan Purbachal Power Generation Limited (KPPGL) is a private limited company which was incorporated on l5
December 20l l. KPPGL is engaged in generating and supplying of electricity by setting up a 55 MW HFO based power

plant at Kanchan, Rupganj, Narayanganj. According to PPA, Bangladesh Power Development Board (BPDB) agreed to

purchase the electric capacity and electric energy of the facility for a period of I 5 years from the COD whereby the

commercial operation started on 20 December 2021.

www.crab.co m. bd ;www.c rab rati n g .co m
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Business model remained same but revenue of the Company slightly increased in FY2023
lndex Agro lndustries Limited produces poultry feed (segregated in boiler and layer), fish
feed (segregated in sinking and floating) and Day Old Chicks (DOC). lAlL has set up 0l Feed

Mill at Valuka, 0l Hatchery & Breeder Farm at Rajendrapur, Gazipur, 0l Hatchery at
Rangpur and another Breeder Farm at Bogura.

Particu lars Location Operation Annual Capacity

Raiendraour Hatcherv Rai end ra . Cazipur 2004 I4.0 million DOC

Ranqpur Hatcherv M ithaou ku r, Ranqpu r 201 4 I 6.0 million DOC

Total DOC Production Capacitv 30.0 million DOC

Feed Mill (l n stalled Caoacitv) Val u ka. M sinqh 2009 I 50.000 MT Feed

Actual Production Caoacitv of Feed M ill I I4.000 MT Feed

Source: Management of the Company

ln FY2023, lAlL produced 28.93 million DOC against annual production capacity of 30.0
million (capacity utilization: 96.4%) which was 28.90 million against same annual production
capacity (capacity utilization: 96.3%) in FY2022.

--Year ended June 30--
(Metric Ton) 2023 2022 2021

lnstalled Capacity 150,000 1 50,000 150,000
Actual (Attainable) CaBacity I 14,000 I 14,000 I 14,000
Production

Broiler Feed 37,571 36,903 34,80 2

Laver Feed 43,659 43,959 40,437
Sinkinq Feed I,750 I ,99I 1 .992

Floatinq Feed 8,497 8,209 7,499

Total Feed Production Durinq the Period 91 ,476 9l ,062 84,728

Capacity Utilization (n* 80.24% 79.88% 74.32%
*Based on attainable capacity

lAlL produced 91 ,476MT of feed registering ."r".n, utilization of 80.2%in FY2023 which
was 79.9% in FY2O22 and 74.3% in FY202l . Capacity utilization as well as volume of sales

increased in FY2023 which resulted marginally increased revenue of the Company.

Revenue of lAlL comes from the sale of feeds and day old chicks (DOC) where feed sale is

the dominant source of revenue of the Company. ln FY2023, poultry feed contributed

62.7%and fish feed contributed 10.6% of total revenue. Revenue from the feed segment
increased in FY2023 with higher volume of sales and increased average feed price per unit
compared to previous year.

(Mil. BDT)
FY2023 FY2022 FY202I

Revenue % of Total Revenue % of Total Revenue % of Total

Layer Feed I ,l 37.6 27.1 I ,028.5 24.8 1 ,097 .2 29.9

Broiler Feed I ,493.9 35.6 I ,579.9 38.0 I ,l4l .3 3l .l
2.0Sinking Feed 88.2 2.1 84.4 2.0 72.5

Floating Feed 3 56.3 8.s 356.r 8.6 30s.6 8.3

Total Feed 3,075.9 73.4 3 73.4 2.61 6.6 71,20

DOC I,l I5.l 26.6 r I05.4 26.6 I .056.0 2 8.8

Total 4.1 9l .0 I 00.0 3.672.7 I00.0

Source: The Company

Tabl e 4: Facilities of lAlL

Table 5: Details of Feed Production

Table 6: Product-Wise Contribution in Revenue

CRAB ICRAB Ratings on Corporate Credit Digest 120 December,

I00.0 154.3
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cEetl) lndex Agro lndustries Ltd.

Moreover, revenue from DOC sales was fluctuating over the years resulting from volatile

nature of DOC price over the years. Revenue from DOC increased in FY2023 due to higher

volume of sales and higher average sales price compared to that of previous year'

FY202 3 FY2022 FY202l

Reven u e from DOC Sales (MiI. BDT) l.l 15.1 1.r 05.4 r.056.0

Sales Quanti ty of Doc (M il. Pieces) 28.93 2 8.90 28.65

Average Sales Price (BDTI Pcs) 38.25 3 6.86

Source"'lAlL

The Company procures parent stock (PS) from Handrix of France, ISA lnstitute de Selection

of Netherland and Rashik Gp Limited of Bangladesh for its breeder farms. The Company

directly sells DOC to different poultry farmers as well as selected dealers all over the

country, which poses low customer concentration risk'

Supply Side Demand Side

Moreover, lAlL produces different types of feed from available set of choices composing of

7 types breeder, I I types broiler, 4 types layer, and 48 types fish feed (considering both

floating and sinking feed types combined). The company procures its required raw

materials for feed mostly from local market. Maize" wheat, soyabean, DoRB' Meat & Bone

Meal, Fish oil, Feed Medicines, vitamins, Mineral Premix etc. are procured from the

selected local manufacturers or traders as well as import from international suppliers'

Aavailable alternative sources for raw material & medicine mitigates the supplier

concentration risk to some extend. Among the raw materials for feed, maize occupies

approximatel y 40%-50% of the requirement which is procured from locally as well as

import from lndia, Argentina, Brazil and other countries. sourcing of maize basicallY

depends on the seasonality and price. ln lndia peak season for maize production is from

october-December and May toJuly. ln this time frame lAlL imports maize from lndia' About

40%of local procurement is done in cash and 60% in short term credit.

However, the produced feed is sold directly from Head office and also from the factory'

through more than 300 dealers apart from few individual customers having on average 25

to 30 days credit facility. lAlL sells its products to dealers net off basis' Marketing

Executives are frequently visiting prospective dealer, farms and describing about product

quality and supplying products to the farmers' The marketing personnel's collect purchase

order from the dealer and confirm it to the Marketing Department. After confirmation

dealers transmit sales proceeds through banking channel. After receiving sales proceeds,

Accounts Department confirms delivery order and factory personnel's deliver required feed

to the customer. sometimes dealer deposit cash direct to cash Depot at the factory and'

factory deliver feeds to the dealer. ln addition to that, the company has several regional

depots at Jessore, Kushtia, comilla, Narsingdi, Mymensingh, Bogura, Rangpur, Earisal'

Faridpur etc.

38.s5

11
(D
fD
o-

t
T

7: Details of DOC SalesTable

ure 2: Business Model of lAlLFig

lndex Agro lndustries Limited

Feed Mill Feed Dealers

Raw Materials
(Maize, Soya, MBM,

DORB, Medicine etc.)

Local Suppliers
lm po rt

DOC Farm/ Dealers

Hatchery
(Raiendrapur & RanqPur)

Breeder Farm
(Rajendrapur & Bogura)

Parent Stock

- Handrix, France

- ISA lnstitute,
Netherlands

- Rashik GP Ltd., BD

www.crab.co m. bd;www.crabrating 'co m
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tndex Agro lndustries Ltd.

The Company is exposed to volatility of both product price derived from demand and raw

materials price. The sponsors and management of the Company have long experience in

related business which may support to mitigate business risk derived from price volatility

of raw materials. lAlL has been able to ensure the continuous supply and production of

poultry and fish feed for commercial consumption at poultry hatcheries & farms, fish

hatcheries & farms etc. The Company having breeder farms support as a backward linkage

facility for the poultry feed consumption.

lAlL has insurance protection with Peoples lnsurance Company Limited for sum insured of

BDT 935.6 million which is valid till lgJanuary 2024. lnsurance covered the industrial all

risk only on building & machinery, poultry & fish feed & stock'

As poultry industry, threat of epidemic of Livestock is one of the major risks. The

probabilities of several diseases including Avian influenza(BirdFlu), Pasteurella multocida

(Fowl Cholera) causes the major business risk for any poultry farm which eventually forced

to shut down thousands of poultry farms of Bangladesh in the recent past. The Company

has set up a good hygiene system in all facilities to prevent disease outbreaks, and

increased use of technology in poultry farming to reduce poultry exposure to carry various

diseases. Moreover, geographical diversification of production facility would reduce

production hinder risk in case of disease outbreak in one area such impact to'some extent.

The Board is overall responsible for total functioning and operations of the Company.

Under reporting to the Board, a team of dedicated employees carries out day-to-day

operations of the Company. Management risk for lndex Agro lndustries Limited is low as

a team professional management exists with more than four decades of experience in

related industries. The management team is headed by Architect Md. Mazherul Quader'

Chairman; who had initiated the business by establishing lndex Archite€ts Limited in 1977.

Apart from lAlL, he is also associated with lndex Architects Limited, lndex Construction

Limited, lndex Holdings Limited and X-ceramics Limited as chairman/Director.

Mr. Mahin Bin Mazher, Managing Director of the Company has been involved in the

business for more than 23 years. The Company also appointed professional General

Manager who is a veterinary professional with more than 30 years of cross functional

experience in well-known companies related to pdultry & livestock industries. Managing

Director of lAlL monitors day to day activities with the support of other directors and

departmental heads.

The Authorized Capital of tAlL is divided into I ,OOO.O million ordinary shares of BDT 10.0

each and paid-up capital was BDT 472'5 million up to 30June 2023'

30 -2022

Spon sors & Directors 27 .300.000 57 g% 27.300.000 57.8%

ual l1 700 24.8%

Eligiblq lnvestors 2,368, 5 6 5 s.a% 2,368,565 5.0%

Mutual Funds and CIS 1 ,524,700 3.2% 1 .524.700 3.2%

ln d ivid ual .488 .352 7 3.488.3 5 2 7.4%

Non Resident Banqladeshis 872.03 2 1.8% 872,032 1.8%

rPo 17

Source: lAlL
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lndex Agro lndustries Ltd.

Most of the senior officers have been serving the company for long time revealing
employee satisfaction. Employees in the head office are recruited by the Board through
HRD and workers of the factory are recruited by the factory management through the
approval of head office. The job responsibility of the management and technical personnel
is clearly defined by the Managing Director and Board of Directors of lAL. Among different
fringe benefits, lAlL provides provident fund, festival bonus, performance bonus etc.

lAlL reported revenue of BDT 4,191.0 million in FY2023 which was BDT 4,1 54.3 million in
FY2O22 registering 0.9% growth with higher volume of sales and increased average unit
price compared to previous year. The Company experienced increase in gross profit and
EBITDA margin due to decrease of CoGS in FY2023. Despite higher financial expenses
(including foreign exchange fluctuation loss), net profit margin of the Company increased
to 5.9% in FY2023 from 5.8% in FY2O22. Coverage position of lAlL slightly deteriorated as
EBlr to financial expenses decreased to 2.4x in FY2023 from 3.0x in Fy2o22. However,
such coverage position is still adequate to repay the present financial obligation of lAlL.

Particulars
FY2023 FY2022 FY2O2I

Amount % Amount % Amount %

Reven u e 4,1 91 .0 I 00.0 4,154.3 I00.0 3,672.7 I00.0
Cost of Coods Sold 3.4 5 9.5 92.5 3,579.'t 96.2 3,t3t.6 95.3
Ad m in istrative Expen ses 60.9 r.s 68.3 r .6 49.6 r .3

Sellinq & Distributino Exo. 126.0 3.0 I r r.3 2.7 I 28.5 3.5

Operating Profit s44.7 13.0 39s.5 9.5 363.0 9.9
Financial Expenses 203.1 4.8 1 43.3 3.4 r H.2 3.0
Foreiqn Exchanoe 83. r 2.0

lncome Tax 43.4 I .0 48.2 1 .2 35.1 1.0

N et Profit 246.6 5 .9 240 .6 5 .8 2 3 2.6 5.3
Source: The Company

The Company has working capital intensive nature as it has to hold huge inventorywhich
should be maintained to buffer production and stock. lAlL experienced working capital
pressureinFY2023asoperatingcycleincreasedto34l dayswhichwas266daysinFY2O22
resulting from mainly increased average inventory,period by 69 days. Cash conversion

cycle of the Company also increased to 336 days in FY2023 from 261 days in FY2022. As

a result, the Company generated negative cash flows in FY2023 following the adjustment
of net changes in working capital and capital expenditure.

The Company's equity position is decorated by sound portion of retained earnings which
provides cushion to its debt level and future expansion and regular capital expenditure.
Total equity of the Company stood at BDT 3,638.3 million (including revaluation reserve

of BDT 496.7 million) at the end of 30June 2023. The adjusted total equity of BDT 3,141 .6

million comprises BAT 472.5 million as paid-up capital, BDT 417.5 million as share
premium, and BDT 2,251 .6 million as retained earnings. Borrowed fund to adjusted equity
of l.0x in FY2023 (FY2O22:0.9x) and Borrowed fund to EBITDA ratios of 5.7x in FY2023
(FY2O22:5.4x) indicating moderate leverage position at present. The overall cash flow
position compared to debt exposure exerts moderate position in FY2023.

Considering a normal business scenario CRAB opines that, revenue growth of lAlL may

experience a positive growth in the upcoming year if the Company could utilize its capacity

further by exploring new markets. However, stiff competition and seasonal nature of the
industry could lead to volatility in revenues. Moreover, price fluctuation of day old chicks,

poultry and fish feed could result decreasing profitability. Decreasing profitability may lead

the Company to vulnerable position for debt servicing.

Table 9: Cost Com ent and Profitabili as % of Revenue
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lndex Agro lndustries Ltd.

Apprrvorx - I : Cnrorr FnctlrrEs or lruoex Acno lruousrruEs Uurro (lAlL)
*

Details of Credit Facilities of lndex Agro lndustries Limited as of 3 I October, 202 3 (Mil. BDT)
rb

*
Loan Type Nature Bank Name Facility Name Limit Outstanding Limit Expiry

I
TL Long Term Funded Prime Bank Ltd Term Loan 84.8 9.9 0s /0s / 2024

Trust Bank Ltd. Term Loan 500.0 502.5 15lOGl2O28

Total Long Term 5 84.8 512.4

Short Term Funded Bank Asia Ltd Time Loan 5 00.0 5l I.5 17 101 12024

lslami Bank BD Ltd. Murabaha TR (9s0.0) 788.8 tZlO3 12024

Prime Bank t-td Bai-Muajjal (Com) 2 s0.0 242.4 30/04 12024

Bai-Muajjal (lnner of LC) (2 50.0) r l 2.6 30/04 12024tt
D
l1
L4
1,.*

Tru st Ban k Ltd. Bai-M u rabaha 5 s0. 0) r 5r.2 3 I /t 0 t2024

Funded Prime Bank Ltd LC/ABP 400.0 6. s 30/04 12024

BG (lnner of LC) (20.0) I 7.9 30/04i 2024

Trust Bank Ltd. Letter of Credit' 850.0 3.3 31 11012024

SCB LC/Acceptanlg 600.0 26 lo2 12024

Total Short Term Non-Funded 3,050.0 54.4

Total Short Term 3.800.0 1 .860.9

,-4-

4

4
4
#J

-a4
<<
<<
<<<<<
<<<<
<<<
f&
n!
, - ]

3

-g

Note:

- Figures in millions.

- Bank liabilities are based on 3l /l 012023.

- Limits within brackets are sub-limits of qther independent limits.
- Satisfactory relationship with timely repayment nature as per bankers' feedback
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lndex Agro lndustries Ltd.

ApprruDrx - 2: Krv Fruaxcrm lNorcAToRS

Type of Statement: Audited

Perion ended

in Million

30/06 12023 30/06/2022 30/06/2021 30/06/2020

Revenue 4,19.l.0 4,154.3 3,672.7 4,047 .1It

=E
(s

a
oU

a
ol
.Ec
(U

LIJ

Revenue Crowth 0.9% 13.1% -9.2s% *6"s%

CoCS as % of Revenue 82.5% 86.2% 85.3% 85.0%

EBTTDA 543.5 481.1 430.7 494.4

EBITDA Marqin 13.0% 11 .6% .7% 12.2%

Net Profit after Tax 246.6 240.6 232.6 264 "4

Cross Profit Margin 17 .5% 13.8% 1 4.7% 1 5.0%

Operatinq Profit Marqin 13.0% 9.s% 9.9% 10.5%
v-
.cr
rd

(a-
o
l-

CL

Net Profit Uargin s.9% s.8% 6.3% 6.5%

Return on Averaqe Asset 3.8% 4.4% 5.6% 8.2o/o

Return on Average Equity 7.5% 8.4% 9.7% 14.0%

Current Ratio (x) 1.53 I .46 1 .54 1 .73

Quick Ratio (x) 0.59 0.5 s o.79 0.94

lnven torv 2,822.4 2 .444.8 I.645.1 89r.3

Averaoe lnventorv Processinq Period (Davs) 278 209 I48 9s

=
=f5
=

Accou nts Receivable 60r.5

Average Receivable Collection Period (Days) 63 57 63 56

Accounts Pavable 40.5 40.7 39.7 48.6

2 7 5.5 653.6

Average Payable Payment Period (Days) 5 5 6 7

Operatinq Cycle (Days) 341 266 2r r t 5r

Cash Conversion Cycle (Days) 336 261 20s 144

Total Eouitv 3 8.3 2. 973.5 2. 7 53.3 2.O20.7

Total Liability 3,567.3 2.95 5.4 2,277.5 1 ,224.7

Total Asset 7 5.6 5.92 8.9 5.030.8 3.245.4

Total Borrowed Fund 3,083.7 2,580.5 r.950.4 923.1

Total Lonq-Term Debt s 00.0 217 .8 3 5.6 3 8.4

OJt-
=
IJ

=t-
VI

6
=o.
6
U
€
or
o)
(U
l-
(u

olJ

Fund Flow from Operation (FFO) 297.0 2 89.6 284.4 3 20.0

Cash FIow from Operati on (CFO) (s 8.1 ) (69.5) . 09s.2\ 463.8

Total Liability to Equity (x) 0.98 0.99 0.8 3 0.61

Borrowed Fund to

Fund EBITDA

u 0.8 5

7

0.87

s.36 4.53

1 4.6%

6

r.87

34.7%FFO to Borrowed Fund 9.6% 11 .2%

CFO to Borrowed Fund

EBIT to Financial Expenses (x) 2.4 3.0 3.4 3.2

Other lndicators (Leverage Ratio considering Adjusted Equityo)

Total Equity 3.638.3 2,97 3 .5 2,753.3 2,020.7

Reval uation Reserve 496.7 4 3 2.96 34.l6 3 5.96

Adiusted Equity 3..l 4l .6 2,940.6 2,71 1.984.8

Total Liability to Adiusted Eouitv (x) 1.14 I.0r 0.84 0.6 2

Borrowed Fund to Adi sted Eouitv (x)u 0.98 0.88 0.72 o.47

-Adjusted Equity is adjusted with Revaluation Reserve.

CRAB I CRAB Ratings on Corporate Credit 120 December,
Page I I

&



E

b$
b

lir

+

,'.'l:l'tt' t

',,,,,,,@l|@}h
lndex Agro lndustries Ltd"

Apprruorx - 3: Rmruc Htsronv or lxoot lruousrntrs Uurso

Date of Rating : 29 December, 2022

Particu lar Rating

lndex Agro I Lim ited Ag

BDT 534.4 mi llion lonq term outstandinq Ar(Lr)

BDTl, 1 50.0 million short term funded limit ST- 3

BDT 2,750.0 million short term non funded limit ST- 3

t t'&'i
D "r_

LrslJ{
)r}

Lr,:::
F!

Outlook Stable

Lr-Loan Rating, ST-Short Term

Rating based on: Audited financial statements up to 30June 2022, bank liability position as on 30 November 2022,

to the date of rating declarationand other relevant quantitative & qualitative information up

Date of Rating : 26 December, 2021

Particu lar Ratinq

lndex Aqro ln dustries Limited Ac

BDT 45 .2 million lonq term outstanding Ar(Lr)

BDT 750.0 million short term funded limit ST- 3

BDT 1 .920.0 milli short term non funded limit ST-3

Outlook Stab le

Lr-Loan Rating, ST-Short Term

Rating based on: Audited financial statements up to 3OJune 2021, bank liability position as on 30 November 2021,

and other relevant quantitative & qualitative information up to the date of rating declaration

Date of Rating : 28 December, 2020

Particu lar Ratinq

lndex Ag ro lndustries Limited Ar

BDT 72.6 m illion lonq term outstanding Ar(Lr)

BDT 250.0 million short term funded limit ST-3

BDT ] ,9OO .0 million short term non funded limit ST-3

d
t,-"f
l*2
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4
4
Fi -
g3

-*4
P3
4<<
{
19
<<<
Ft

<<<
<
,/t
.E

-*
€-8-
n,
| ---- l

Y
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Outlook Stable

Lr-Loan Rating., ST-Short Term

Rating based on: Audited financial statements up to 30June 2020, bank liability position as on 30 November 2020'

and other relevant quantitative & qualitative information up to the date of rating declaration.
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lndex Agro lndustries Ltd"

CRAB RATING SCALES AND DEFINITIONS -Long Term (Corporate)

*Note: CRAB appends numerical modifiers l, 2, and 3 to each generic rating classification from AA through CCC, The modifier
I indicates that the obligation ranks in the higher end of its generic rating category; the modifier 2 indicates a mid-range
ranking; and the modifier 3 indicates a ranking in the lower end of that generic rating category.

Lonq Term Ratinq Defin ition

AAA

Triple A

Companies rated in this category have extremely strong capacity to meet financial
commitments. These companies are judged to be of the highest quality, with minimal credit
risk.

AAr, AAz, fiA3*
Double A

Companies rated in this category have very strong capacity to meet financial commitments.
These companies are judged to be of very high quality, subject to very low credit risk.

Ar, Az, Al
Single A

Companies rated in this category have strong capacity to meet financial commitments, but
are susceptible to the adverse effects of changes in circumstances and economic €onditions.
These companies are judged to be of high quality, subject to low credit risk.

BBBr, BBBz, BBBr

Triple B

Companies rated in this category have adequate capacity to meet financial commitments
but more susceptible to adverse economic conditions or changing circumstances. These
companies are subject to moderate credit risk. Such companies possess certain speculative
ch aracteri stics.

BBr, $$2, BBr

Double B

Companies rated in this category have inadequate capacity to meet financial commitments.
Have major ongoing uncertainties and exposure to adverse business, financial, or economic
conditions. These companies have speculative elements, subject to substantial credit risk.

Br, Bz, Br

Single B

Companies rated in this category have weak capacity to meet financial commitments. These
companies have speculative elements, subject to high credit risk.

CCCr, CCCz, CCCa

Triple C

Companies rated in this category have very weak capacity to meet financial obligations.
These companies have very weak standing and are subject to very high credit risk.

CC

Double C

Companies rated in this category have extremely weak capacity to meet financial
obligations. These companies are highly speculative and are likely in, or very near, default,
with some prospect of recovery of principal and interest.

C

Single C

Companies rated in this category are highly vulnerable to non-payment, have payment

arrearages allowed by the terms of the documents, or subject of bankruptcy petition, but
have not experienced a payment default. Payments may have been suspended in accordance
with the instrument's terms. These companies are typically in default, with little prospect

for recovery of principal or interest.

D

(Defau l0
D rating will also be used upon the filing of a bankruptcy petition or similar action if
payments on an obligation are jeopardized.

CRAB ICRAB Ratings on Corporate Credit Digest 120 December,
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lndex Agro lndustries Ltd.

LONC-TERM RATING: LOANS/FACILITIES FROM BANKSIF|S
(All loans/facilities with original maturity exceeding one year)

*Note: CRAR appends numerical modifiers l, 2, and 3 to each generic rating classification from AA throughCCC. fhe modftier I lndlcates that the obllgatlon
ranks in the higher end of its generic rating category; the modilier 2 indicates a mid-range ranking; and the modifier 3 lndicates a ranklng ln the lower end
of that generic rating category,

SHORT-TERM CREDIT RATINC: LOANS/FACILITIES OF BANKS/FlS

O Copyrlght 2023, CREDIT RATINC ACENCY OF BANCTADESH LIMITED C'CRAR'). All rights .eseryed. ALL INFORMATION COTITAINEO HEREIN lS PROTECTEO BY COF|/RICHT LAW AND NONE OF

SUCH INFORMATION MAY 8€ COPIED OR OTHERWSE REPRODUCED, REPACXAGED, FURTHER TRANSMTTTED, TFANSFERRED, OISSEMINATED, REDISTRIEUTED OR RESOLD, OR STORED FOR

suBsEQUENT USE FOR ANy SUCH PURPOSE, tN WHOLE OR tN PART, rN ANY FORM OR MANNER OR R/ ANY MEANS WHATSOE\ER, BY ANY PERSON WTTHOUT CRA8',S PRIOR WRITTEN CONSENT.

OR IMPLIED, AS TO THEACCURACY, TIMELINE5S, COMPTETENEss, MERCHANTABIUTYOR FITNESS FOR ANY PARTICUI-AR PURPOS€ OF ANY SUCH RATINC OR OTHER OPINION OR INTORMATION

ls GIVEN oR MADE By CRAB tN ANy FORM OR MANNER WHATSOEVER. Each rating or other opinion must be Welghed $lely as onc factor in any investment d(lslon made by or on behalfof

ofcredit suppon for, each security that it may conslder pu.chaslng, holding or selling.
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RATINCS DEFINITION

AAA (Lr)

(Triple A)

Hiqhest Safety

Loans/facilities rated A/fuA (Lr) are judged to offer the highest degree of safety, with regard to timely payment of financial
obligations. Any adverse changes in circumstances are unlikely to affect the payments on the loan facility.

AA (Lr)*

(Dou ble A)

Hiqh Safety

Loans/facilities rated AA (Lr) are judged to offer a high degree of safety, with regard to timely payment of financial
obligations. They differ only marginally in safety from AAA (Lr) rated facilities.

A (Lr)

Adequate Safety

Loan/facilities rated A (Lr) are judged to offer an adequate degree of safety, with regard to timely payment of financial
obligations. However, changes in circumstances can adversely affect such issues more than those in the higher rating
cateqories.

BBB (Lr)

(Triple B)

Moderate Safetv

Loans/facilities rated BBB (Lr) are judged to offer moderate safety, with regard to timely payment of financial obligations
for the present; however, changing circumstances are more likely to lead to a weakened capacity to pay interest and
repay principal than for issues in hiqher ratinq cateqories.

BB (Lr)

(Dou ble B)

lnadeouate Safetv

Loans/facilities rated BB (Lr) arejudged to carry inadequate safety, with regard to timely payment offinancial obligations;
they are less likely to default in the immediate future than instruments in lower rating categories, but an adverse change
in circumstances could lead to inadequate capacity to make payment on financial obliqations.

B (Lr)

Hiqh Risk

Loans/facilities rated B (Lr) arejudged to have high risk ofdefault: while currently financial obligations are met, adverse
business or economic conditions would lead to lack of ability or willinqness to pav interest or principal.

CCC (Lr)

Very Hiqh Risk

Loans/facilities rated CCC (Lr) are judged to have factors present that make them very highly vulnerable to default;
timely payment of financial obligations is possible only if favorable circumstances continue.

CC (Lr)

Extremelv Hiqh Risk

Loans/fac:lities rated CC (Lr) are judged to be extremelyvulnerable to default; timely payment of financial obligations
is possible onlv throuqh external support.

c (Lr)

Near to Default

Loans/facilities rated C (Lr) are currently highly vulnerable to non-payment, having obligations with payment arrearages

allowed by the terms of the documents, or obligations that are subject of a bankruptcy petition or similar action but
have not experienced a payment default. C is typically in default, with little prospect for recovery of principal or interest.
C (Lr) are tvoicallv in default. with little orosDect for recoverv of orincioal or interest.

D (Lr)

Default
Loans/facilities rated D (Lr) are in default or are expected to default on scheduled payment dates.

RATINCS DEFINITION

ST- I

Hiohest Crade
This rating indicates that the degree of safety regarding timety payment on the loans/facllities is very strong

sr-2
Hioh Grade

Th.is rating indicates that the degree of safety regarding timely payment on the loans/facilities is strong; however, the

relative deoree of safetv is lower than that for issues rated hiqher.

ST-3

Adequate Crade

This rating indicates that the degree ofsafety regarding timely payment on the loans/facilities is adequate; however, the

issues are more vulnerable to the adverse effects ofchanging circumstances than issues rated in the two highercategories.

sr-4
Maroinal

This rating indicates that the degree ofsafety regarding timely payment on the loans/facilities is marginal; and the issues

are ouite vulnerable to the adverse effects of changing circumstances.

sr- 5

lnadeouate Crade

This rating indicates that the degree of safety regarding timely payment on the loans/facilities is minimal, and it is likely

to be adverselv affected by short-term adversity or less favorable conditions.

ST-6

Lowest Grade
This rating indicates that the loans/facilities are expected to be in default on maturity or is in default.

ir
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